
Case Studies

   Program Management for a group of SME off shoring projects from USA. 

Visharad Consultancy Services(VCS) in association with ViVirtual Minds is facilitating the
program management of two small enterprises in the US who have outsourced their
requirements to small enterprises in India. This has ensured in quality and timely delivery and
within budget. VCS with its objective of enhancing the delivery capabilities of small enterprises
is now replicating this model to other small enterprises. 

Business Process Review/Audit for a SOA based Application Generator Tool manufacturer.  

As a value added consulting partner for the software manufacturer, VCS through its Program
Management Services helps  deploy very successful applications in programmer-less 
environments.  

Program Management Implementation, Review and Coaching for a large software company.

VCS has supported a large software company with the implementation of program management
practices in the development of a Program Planning Process, Program Initiation Process and a
Program Review Process for their large solution based international engagements with an
underlying products based software infrastructure.  

  

 1 / 1


